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the year at a glance 


operations 



Sales. 

Profit before income taxes . 
Federal income taxes—net . 

Net profit. 

Net profit—Per cent of sales 
Cash dividends .... 
Earnings retained in the business 


Working capital 
Ratio of current assets to 
current liabilities 
Plant and equipment 
Long-term debt 
Common shareholders* equity 


per common share 


Profit 
Dividends 
Equity . 

Shares outstanding 


1958 


1959 

$98,695,577 

1,893,384 

953,000 

940,384 

.95 

709,945 

230,439 


6,490,272 

2.67 to 1 
7,703,109 
1,250,000 
10.337,906 


1.40 

1.00 

17.94 

576,170 


$ 102,178,195 

2.271.556 
1,160,000 

1.111.556 
1.09 

708,750 

402,806 


6,697,219 

2.84 to 1 
7,351,184 
1,375,000 
10,064,657 


1.70 

1.00 

17.54 

573,750 
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letter to shareholders 


RSHfcR FOODS 



To the Shareholders: 

Sales for the 52-week year ended January 2, 1960, were $98,695,577, com¬ 
pared with $102,178,195 for the 53-week year ended January 3, 1959. Net income 
for the year 1959, after provision for depreciation, estimated federal income tax 
and all other charges was $940,384, equivalent after preferred dividend require¬ 
ments to $1.40 per share based on 576,170 shares outstanding at the end of 1959. 
This compares with net income of $1,111,556 in the year 1958, equivalent after 
preferred dividend requirements to $1.70 per Common Share based on 573,750 
shares outstanding at the end of 1958. 

During the past year competition in the Company’s marketing area intensi¬ 
fied. In order to meet the situation, and attempting to maintain the Company’s 
competitive position, management instituted strong price and promotion policies. 
This program was adopted to further the long-run interests of the Company, 
despite the temporary adverse effect it might have on earnings. 

Cash dividends on Common Stock at 25£ per share quarterly, or $1.00 
annually, amounted to $574,945. 

At the close of the year 1959, working capital amounted to $6,490,272. The 
ratio of current assets to current liabilities was 2.67 to 1. 

During the year 1959, we opened four new Master Markets, including two 
replacements, and purchased one from another food chain. We also closed five 
small stores. As a result, total stores in operation at the end of the year 1959 
remained at eighty-seven, the same as the year before. Two of the stores scheduled 
for our 1960 program were opened in late 1959. We are committed on one loca¬ 
tion and are now in negotiation for three additional locations. Two of these are 
in shopping centers, and may not be completed in 1960. 

We sadly report the death of George C. Fisher, Director and Secretary of the 
Company, and also its Advertising Manager. George Fisher, a son of a founder 
of the Company, had completed 29 years of service prior to his death. 

The management is truly appreciative of the fine spirit of loyalty, cooperation, 
and teamwork displayed by the members of the organization throughout the year. 

Respectfully submitted, 



Chairman of the Board of Directors 


President 
























how our 1959 sales dollar was divided 
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MERCHANDISE AND TRANSPORTATION 

WAGES AND EMPLOYEE BENEFITS 

RENT LIGHT HEAT AND UTILITIES 

TAXES (LOCAL, STATE, AND FEDERAL) 



- ADVERTISING AND PROMOTIONS 

] ^ -REPAIRS AND STORE SUPPLIES 

9 

--REPLACEMENT OF EQUIPMENT 

-Z_<£ - DIVIDENDS TO THE SHAREHOLDERS 

10 ’’ 

-1^ - PROFIT REINVESTED IN THE BUSINESS 


[] 




Total Amount of 1959 Sales $98,695,577 100.00% 

These receipts went: 


To suppliers for merchandise 


and transportation . . 

$78,922,231 

79.97% 

To employees 

for payrolls, etc. . . . 

12,317,120 

12.48% 

For rent, light, heat 
and utilities .... 

2,154,310 

2.18% 

For federal, state 

and local taxes . . . 

1,298,298 

1.32% 

For advertising 

and promotions . . . 

1,134,770 

1.15% 

For repairs and 

store supplies .... 

999,440 

1.01% 

For replacement of 
equipment. 

929,024 

.94% 

To shareholders .... 

709,945 

.72% 

For use in the business to 
provide facilities and 
working capital . . . 

230,439 

.23% 
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statement of income 


Net Sales. 

Miscellaneous other income. 

TOTAL INCOME. 

Deductions (including depreciation of $929,024 in 1959, and 
$833,917 in 19,58): 

Cost of merchandise sold, including warehousing expenses 
Selling, general, and administrative expenses .... 
Interest expense. 

INCOME BEFORE FEDERAL TAXES ON INCOME 
Federal taxes on income — estimated. 

NET INCOME. 


statement of 


earnings retained and 
invested In the business 


Balance at beginning of period 
Net income .... 


Cash dividends: 

On Preferred Stock — $5 a share. 

On Common Stock — $1 a share ($1 a share in 1958) 


Balance at end of period . 


52 WEEKS ENDED 
Jan. 2, I960 

$98,695,577 

29,260 

$98,724,837 


$81,098,808 

15,687,664 

44,981 

$96,831,4.53 

$ 1,893,384 
953,(XX) 

$ 940,384 


53 WEEKS ENDED 
Jan. 3, 1959 

$102,178,195 

35,031 

$102,213,226 


$ 84,711,913 
15,181,005 
48,752 
$ 99,941.670 

$ 2,271,556 
1,160,000 

$ 1,111,556 




$ 8,630,282 
940,384 

$ 8,227,476 
1,111,556 

$ 9,570,666 

$ 9,539,032 

$ 135,(XX) 

$ 135,000 

574,945 

573,750 

$ 709,945 

$ 708,750 

$ 8,860.721 

$ 8,630,282 

























































balance 



assets 

RSHBt fcXXX 


,Note A — Stock options 


Under a plan adopted in 1957, options 
to purchase 15,000 shares of the Company’s 
Common Stock at $17.69 a share (95% 
of market price) were granted to officers 
and key employees on June 20, 1957. The 
options are exercisable to the extent of one- 
fourth of the shares after two years from 
date of grant and an additional one-fourth 
after each of the three years thereafter. 
During 1959 options to purchase 3,750 
shares became exercisable and options for 
2,420 shares were exercised. At January 2, 
1960, options to purchase 12,580 shares 
of Common Stock were outstanding and an 
additional 5,000 shares of unissued stock 
were reserved for options that might be 
granted subsequently. 


CURRENT ASSETS 

Cash... 

United States Treasury Notes — at cost 

plus accrued interest. 

Trade accounts receivable. 

Inventories of merchandise — at lower of cost (first-in, 

first-out or average bases) or market. 

Deferred taxes and other prepaid items. 

TOTAL CURRENT ASSETS. 

MISCELLANEOUS RECEIVABLES AND INVESTMENTS . . 

PROPERTY, PLANT, AND EQUIPMENT 

Land, at cost. 

Buildings, at cost. 

Fixtures and equipment, at cost. 

Less allowances for depreciation. 

Improvements to leased properties, at cost less amortization . 
TOTAL PROPERTY, PLANT, AND EQUIPMENT - NET 


Jan. 2, 1960 

$ 2,690,325 

129,374 

182,764 

6,737,912 

634,751 

$10,375,126 

94,525 

$ 709,341 

3,338,179 
10,535,514 

$14,583,034 

7,060,441 

$ 7,522,593 
180,516 

$ 7,703,109 

$18,172,760 


Jan. 3, 1959 

$ 3,043,294 

- 0 - 

246,758 

6,494,865 

548,205 

$10,333,122 

91,254 

$ 486,927 

3,338,179 
9,804,913 

$13,630,019 

6,461,269 

$ 7,168,750 
182,434 

$ 7,351,184 

$17,775,560 












































> heels 


liabilities 

and shareholders’ 
equity 


Note B — Limitation on payment of dividends 

The terms of the loan agreement provide, 
among other things, limitations on divi¬ 
dends and other payments on capital stock. 
Because of these limitations approximately 
$6,100,000 of earnings retained and in¬ 
vested in the business were not available for 
the declaration of dividends or for other pay¬ 
ments to shareholders at January 2, 1960. 

Note C — Long-term leases 

The minimum annual rental payable under 
leases expiring more than three years from 
January 2, 1960, is approximately $965,000. 

Note D — Retirement Benefits 

During the year 1959 the Company ex¬ 
pended the sum of $45,674 pursuant to its 
program to provide, on a pay-as-you-go 
basis, retirement benefits for employees meet¬ 
ing certain qualifications. During the year 
there were 52 employees receiving benefits 
and 19 employees eligible for retirement but 
still employed. 


CURRENT LIABILITIES 

Jan. 2, 1960 

Jan. 3, 19S9 

Trade and sundry accounts payable. 

$ 3,068,435 

$ 2,638,920 

Payrolls and amounts withheld therefrom. 

349,419 

361,660 

Accrued state and local taxes. 

342,000 

316,500 

Installments due within one year on long-term notes 

125,000 

125,000 

Federal taxes on income — estimated, less United States Treasury 

1 


Bonds and Notes (1960 - $399,147; 1959 - $528,521) . . . 

-0- 

193,823 

TOTAL CURRENT LIABILITIES. 

$ 3,884,854 

$ 3,635,903 

LONG-TERM 3$ NOTES PAYABLE 



(due $125,000 annually — balance due July 1, 1969), less install¬ 



ments due within one year classified as current liabilities 

1,250,000 

1,375,000 

SHAREHOLDERS’ EQUITY 

Preferred Stock — $5 cumulative, without par value; 
redeemable at $105 a share: 

Authorized and outstanding 27,000 shares at 



involuntary liquidation price. 

$ 2,700,000 

$ 2,700,000 

Common Stock — par value $2.50 a share — Note A: 

Authorized 1,000,000 shares 

Issued and outstanding: January 2, 1960 — 576,170 shares; 

January 3, 1959 — 573,750 shares 



Stated capital. 

1,477,185 

1,434,375 

Earnings retained and invested in the business — Note B . 

8,860,721 

8,630,282 

TOTAL SHAREHOLDERS’ EQUITY. 

$13,037,906 

$12,764,657 

LONG-TERM LEASES - Note C. 




$18,172,760 

$17,775,560 























Fishers baseball promotion 
was the answer to the dreams 
of baseball fans, young and old. 
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Fisher president Tim Conway 
makes modern baseball his¬ 
tory as he signs for an initial 
order of 50,000 Cleveland 
Indian baseball tickets. 


Anticipating the great public interest which developed for the “new” Indians 
during the summer baseball season of 1959, Fisher Foods stepped out in front 
to gear a major promotional program to the times by giving every family in 
Northern Ohio a chance to “Back the Indians” and to see a home game — free! 

For every total of $50 of cash register tapes given a customer with his pur¬ 
chases, Fisher Foods provided a voucher he could exchange in person or by mail 
for a free, tax-paid, $1.75 reserved seat ticket for an Indian home game of- 
his choice. 

Customer response was enthusiastic. The majority of new customers attracted 
by this promotion were young families and newcomers in our operating area. 
The program served to acquaint them with Fisher Foods in addition to accounting 
for 28% of the total Indian home game attendance. More important, sales and 
net profit for the second quarter of 1959 showed a marked improvement over the 
results of the first quarter. We attribute this fact mainly to the baseball program. 

Officials of the Indians, together with civic leaders and fans, praised “Fisher 
Foods’ Back the Indians Promotion” as a great factor in the revival of support 
for the team that helped keep the Indians in town. 

Once again, the communitv spirit of Fisher Foods was commended for an area¬ 
wide effort that benefited everyone. 



















Our second unique new program for customers, 
old and new, was the Christmas Toy-tape 
voucher offered in the spirit of the season dur¬ 
ing nine weeks from October 12 through 
December 12. 

Outstandingly successful as a promotion 
with almost universal appeal, for each $50 in 
tapes the customer was given a voucher good 
for $ 1 toward the exchange for a free Christmas 
toy of his choice from a selection of 21 items 
grouped at $1, $2 and $3 retail value. 


Result: customers of Fisher Foods enthu¬ 



siastically selected more than 104,000 toys — 
took them home from any Fisher store — 
brought joy on Christmas morning to the thou¬ 
sands of children! 

By these two large-scale seasonal promotions 
— and by the basic day by day interest in com¬ 
munity activities taken by the Company and 
by every one of its employees, Fisher Foods 
has continued to be a good neighbor to all in 
every section of Cleveland, of Greater Cleve¬ 
land and along the lake from Ashtabula to 
Sandusky. 
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auditor’s report 
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Chairman of the Board 
President 
Vice President 
Vice President . 

Vice President . 
Treasurer 
Secretary . 

Assistant Secretary . 


. E. H. FISHER 
. T. J. CONWAY 
. W. J. JERMAN 
J. HILLENBRAND 
W. R. BOYD 
. E. C. RYAN 
. G. C. FISHER 0 
J. L. CONWAY 



directors 

T. J. CONWAY 
H. T. CLARK 
E. H. FISHER 

* Deceased 


J. B. FISHER 
G. C. FISHER" 

J. HILLENBRAND 


W. J. JERMAN 
E. C. RYAN 
J. W. SALMON 





























NORTHERN OHIO’S CHAMPIONS OF GOOD LIVING 














